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LETTER TO
PRESIDING JUDGE

Dear Judge Mackey,

Itis truly an honor to present our Yavapai County Adult Probation Department Fiscal Year 2019 Annual
Report. The pages contain stories of dedicated staff who, day in and day out, demonstrate their

commitment to our missionof 0 Keepi ng the Commbnlimyr Swifreg aLi ves.

This has been a productive year, reflected in the data within the report. This year we collaborated as

a management team and identified three priority areas that will help us achieve our mission
Organizational Health, Data Driven D  ecision Making, and Staff Safety. Within these priority areas we
will continue to forge a path ahead of continued effectiveness and success, utilizing input from staff of
every level.

A major key to our successes is the relationship we have established wit h our many community
stakeholders, Board of Supervisors, court family, judges, treatment providers, law enforcement, and
others. | am grateful to live in a county that puts a premium on developing and nurturing these
important collaborative relationships.

| believe after reading this report you will be as proud as | am of the committed staff in this department.
Staff recognize your support at events such as our swearing in ceremony and annual staff meeting
which have a direct effect on our ability to red uce crime victims, enhance public safety, and
encourage probationers to commit to long -term behavior change.

With sincere gratitude,

n C. Morris
Chief Adult Probation Officer
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MISSION

PROTECTINGHECOMMUNITAND
IMPROVINGIVES

VALUES

The probation department and its staff:

1 Work in partnership with the local criminal justice
system, service providers and the community,

1 Work with integrity and professionalism, treating
all people with respect, and

9 Believe that people can change.

VISION

SAFE COMMUNITIES THROUGH POSITIVE
CHANGE
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GENERAL INFORMATION
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Number of Offices

116

Number of Employet

255 E Gzrley StdRloor, Prescott, AZ 86301
(928) 77-B332

YAVAPAI COUNTY ADULT
PROBATION DEPARTMENT

Hwy 69 & Fain Rd, Dewey, AZ 86327 411 S 14St, Cottonwood, AZ 86326
(928) 77:B365 (928) 638148

2

Court Services Offict

Prescott Courthoust .. &
Verde Valley Courtho Prescot, AZ 86303

(928) 777922
2840 NCommonwealth

Drv' —
Camp Verde, AZ 86322

(928) 558532
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GENERAL INFORMATION

Yavapai County
Adult Probation Department-—

County State Fees Total Budget
$3,753,919 $3,916,814 $1,631,681 $9,302,414
(40%) (42%) (18%) N

Total Actiierobation Standard Probatio Intensive Probatio
Population Population Population

Indirect Unsupervised Probas Administrative Onl
Probation Populatic Population Probation Populatio
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GENERAL INFORMATION

Probation Population
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FEATURE ARTICLE 1

EMPLOYEE HIGHLIGHT

Jacque Barnes

What do Northern Pike, Green Bay Packers, and Yavapai Adult
Probation all have in common? Jacque Barnes!

Jacque was born in the Upper Peninsula of Michigan (yepper,
aKSQa | ae22LISNEOC YR fAQOSR
which is why, like everyw from there, she is a lifelong Green
Bay Packers fan. As you can see from the size of the Pike in the
picture, she has also mastered the fine art of fishing.

Jacque embarked on her adventure with our department in
1999 as a fulltime Records Clerk, alilygh her Adult Probation
journey started a year prior. Friends who were working for the
APD encouraged her to go on ride
longs, volunteer, and also play on
the department softball team. One
of the APD probation officers who
influenced her the most was ®a
Lockling, the current Director of @
Yavapai County Juvenile Probation. |*
Gay encouraged Jacque to become a
surveillance officer, because it had a
flexible schedule that would work
Sttt F2NJ W Olj dz§ Qa8
Community College. Jacque started
as a Reords Clerk then became a
legal secretary, and then made the
switch to Surveillance Officer. She
partnered on caseloads with both Mike
Rygiel and Brandie Myhre.

In 2005, Jacque graduated from Old Dominion with a Bachelor
of Sciencelegree in Criminal Jtise, and she was promoted to
entry probation officer, supervising a standard caseload in
Chino/Paulden. Two years later she was promotegbtoney
probation officer and supervised caseloads in Indirect Services
(IDS), Pretrial Services, and Drug Coune $romoted to
senior probation officer as the Training Coordinator (her
favorite position in the department!) and eventually became
our first senior APO in the new pretrial program. The reason
she wanted to be a supervisor was because it is like a tegchin
position, which she enjoys. Her passion for teaching is also the
reason she has been one of our defensive tactics instructors
for 14 years.

November 15, 1999 topresent

As an APO supervisor, Jacque has overseen Pretrial Services,
Presentence Investigation, Veterans Court, Stand@8, and
Court Services. When asked about the best changes she has
seen in the department, Jacque cites the transition to evidence

{ kasetl Bpradiged. A POs & WilRenddivational” iniérSiewin$ | NA&

techniques with their probationers now rather than scolding
and screaning.

WI Olj dzSQ& LINRPdzZRS&aid | O02YLX A&aKY
while working fulltime. It took her ten years, listening to
broadcasts from Virginia, but she persevered. Some of her
fond memories include one of her now -sapervisors, Mike
Rygiel, and ats Chief John Morris at a
long-ago potluck, where a pot of chili
mashed to the floor and when John
gt 1SR o0&z 02YYSyi
looks likediarrhe&& ¢ KA OK OF
Mike to bust a gut with prolonged
laughing. She says to this day, if you
remind Mike of thestory, he will
start laughing again, 17 years later.

One of the many things we are

proud of Jacque for accomplishing,

is spearheading the new Pretrial

Services Program. Switching to our

current format using the Pretrial
Services Assessment was a major
undertaking for our department. Jacque handled every
chalenge, while educating judges, and participating in
statewide meetings. Experts across the state recognize her
excellence in this area. She has even conducted training at the
national level, bringing acclaim to Yavapai County by speaking
at the National Asociation of Pretrial Service Agencies
O2yFSNByYyOS Ay tAlGdlaodzNAKE t! o
following statistics foFY19: safety rate 8%, appearance rate
90%, and 314 screenings completed. She also supervises the
presentence unit, which complete892 reportsin fiscal year
2019

Congratulations Jacque for your many years of dedicated

service and thank you for being an inimitable coworker in our
effort to protect the @mmunity and improve lives.
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FEATURE ARTICLE 1T
AMERICORPS MEMBER

KRISTIN MARQUEZ

YNRAGAY al NJjdzSi ol g
AmeriCorpsnember selected for service to
department $he sened in thePrescottoffice
January 14 through April 26, 2019. S
worked directly with the Adult Drug Cou
program and the Reach Outggram.

Kristin is a studet at Yavapai Collegd
studying criminal ystice. She will have he
associat®degree in December of 2018ier
future plans are to obtain hebachelof
degree in criminalystice and begin her
career somewhere in the criminal justice f
Kristn learned about AmeriCorghkrough a p
at Yavapai Collegand after some debatedecided to

apply. She stated thatAmeriCorpswas extremely

beneficial to her. She said she walked away with a
working knowledge of how probation works and what
and who probation serves, as well as, training

—

WoRuhilie@ & sudcls O 229 R Motivational
terviewing and theArizonaProblemSolving
Court Conference, which further put things
into perspective. She stated that she would
recommend AmeriCorps to anyone who is
contemplating a career in the Criminal
Justice fieldor in particular, the field of
probation.

Although Kristin Bsalways had an interest
in the criminal justice ystem due to her
cle who was a Phoenigolice officer, it

ayQi dzyiaft aKS

go back to school to pursue a degree.

We wish Krish the best in her future endeavors and
would welcome her back for another term.

«, ZDONHG DzZD\ Zz
working knowledge of how probation
works and what and who probation
VHUYHV p

~ as stated to her supervisor

Yavapai County Adult Probation ~ 8

0S3aAly
Response Team in 2016 that she decided to



